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In the last decade, YouTube has come out as one of the major search 

engines. Let’s first look at some statistics to understand why you cannot 

ignore YouTube as a marketer.  

• YouTube has over a billion users — almost one-third of all people on the Internet 

— and each day those users watch a billion hours of video, generating billions of 

views. 

• YouTube overall, and even YouTube on mobile alone, reaches more 18-34 and 

18-49 year-olds than any cable network in the US. 

• More than half of YouTube views come from mobile devices. 

• YouTube has launched local versions in more than 88 countries. 

• You can navigate YouTube in a total of 76 different languages (covering 95% of 

the Internet population). 

Source: https://www.youtube.com/yt/about/press/ 

 

https://www.youtube.com/yt/about/press/�
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Before we move towards revealing the secrets, you must know the 

correct way to set up YouTube Channel. If you are a pro, please feel free 

to skip it but if you are a beginner, then read every word carefully.  

Content and Theme  

No doubt, this is most important feature of any YouTube channel. Even 

if you are worked on the below mentioned points but your channel is 

lacking great content, please do not expect long term growth.  

There are people on who post random content on their channels but if 

you will survey the top channels, you will find that they stick to a theme.  

 

For example, Louis Cole makes a Daily Vlog of his life! He enjoys 

travelling the world with friends, having fun and inspiring others! 

So, his followers know what content type of content they can expect on 

his channel.  
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    By choosing a theme, you make it easy for the people to decide about 

following you. 

 

Key Takeaway: Before starting your journey on YouTube, choose a 

specific theme which matches your passion. You will be able to generate 

fresh and unique content only if you are passionate about it.  

 

Use Strong Keywords 

Like all other search engines, YouTube relies heavily on the keywords for 

fetching the right videos for you. So, it’s essential to choose the keywords 

wisely.  

 

Whether it’s about naming your channel or filling details about the 

videos, you must use the right set of keywords.  
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Moreover, YouTube has started supporting “semantic search” to provide 

more interactive search results.  

 Semantic search seeks to improve search accuracy by understanding a 

searcher’s intent through contextual meaning. 

 

Start with a customized banner 

YouTube provides a great opportunity for customizing your account. 

Just like any other account, you can change the look of your channel. 

Channel Art is one of first thing that people usually notice on visiting any 

channel. 

 

 

https://moz.com/blog/what-is-semantic-search�
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So, grab the opportunity to create your own channel art to capture the 

essence of your brand. 

Channel Description & Links 

In just a few words, the opening line explains precisely what his channel 

is about. 
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From there, visitors can read on for more details. Also, provide your fans 

more ways to connect with you by mentioning social media links.  

Explainer or Intro Video 

This gives them a brief overview of the channel and informs them about 

the theme, subject matter, etc. 

 

 

You can either use one of your most popular videos or create a special 

video describing about yourself, the reason why you are at YouTube and 

what will your audience get from your channel.  

 

 



                                                                                      YouTube Ranking CheatSheet 
 
 
 

 

Channel Branding 

If you are aiming to create a brand out of your channel, then the first 

thing which will make it unique is the “Channel Icon”. 

 

 

This Channel Icon can also be used for branding every video. 

 

You can also link your website with your YouTube channel. 
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Vanity or Custom URL 

If your channel is eligible, you can give fans an easy-to-remember web 

address, called a custom URL, for your YouTube channel. This is called a 

custom URL and looks 

like youtube.com/yourcustomname and youtube.com/c/yourcustomna

me. 

 

 

Now, since, you know how to setup the YouTube channel correctly, we 

can move ahead with the factors that affect ranking of the videos.  
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Record in HD 

In the era of Blu-Ray and 4K resolution, people are getting more 

selective about the content they watch. Nobody wants to see a shaky, 

blurry and low resolution video, unless it’s some sting operation.  

 

Don’t worry, If you are not having a high End DSLR. Many YouTubers 

started their journey using their high end smartphones.  

Effect: HD videos dominate YouTube’s search results. 68.2% of videos 

on the first page of YouTube are in HD. 
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Video Length 

In fact, the average length of a video ranking on the first page of 

YouTube is 14 minutes, 50 seconds. YouTube has publicly 

confirmed that a video’s total watch time is a key ranking signal. 

Now when we suggest videos, we focus on those that increase the 

amount of time that the viewer will spend watching videos on YouTube, not 

only on the next view, but also successive views thereafter. If viewers are 

watching more YouTube, it signals to us that they’re happier with the content 

they’ve found. It means that creators are attracting more engaged audiences. 

It also opens up more opportunities to generate revenue for our partners. 

-YouTube 

 

Also, in 2015, Google was granted a patent for an algorithm that uses 

“watch time” as a ranking signal. 

 

Effect: In short, YouTube wants to promote videos that keep people on 

YouTube for a long period of time. Longer videos accomplish this best, 

hence the preference for longer video content. 

 

https://youtube-creators.googleblog.com/2012/08/youtube-now-why-we-focus-on-watch-time.html�
https://youtube-creators.googleblog.com/2012/08/youtube-now-why-we-focus-on-watch-time.html�
http://patft.uspto.gov/netacgi/nph-Parser?Sect1=PTO1&Sect2=HITOFF&d=PALL&p=1&u=%2Fnetahtml%2FPTO%2Fsrchnum.htm&r=1&f=G&l=50&s1=9,098,511.PN.&OS=PN/9,098,511&RS=PN/9,098,511�
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Frequency Matters  

Your goal is to build your subscriber base by supplying viewers with 

fresh content so that they don’t forget about you or lose interest. 

 

See, how the famous vlogger, MoVlogs, from Dubai is keeping a regular 

touch with the audience. 

However, if you are not having daily life content like him, don’t worry, 

you choose a frequency of week or even fortnight.  

But, the main thing here is to be active. 

 

Effect: An Active account with active engagement, do gives a positive 

impact. 
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Encourage comments 

Comments appear to be an influential ranking factor.  

The number of comments correlates with higher rankings.  

 

 

 

My point here is you should get in the habit of encouraging your viewers 

to leave their comments and weigh in with their opinions. Better yet, ask 

a question at the end of each video to spark a discussion. 
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Encourage likes and shares 

Not only does this type of engagement correlate with higher rankings, it 

can crank up the level of trust the viewers feel toward you as well.  

We discovered that video views have a significant correlation with 

rankings.  

 

The number of shares a video generates is strongly tied to first page 

YouTube rankings. 

 

Asking viewers to engage by using a CTA at the end of a video will help. 

Here’s a really simple script you can use: 

Thanks for watching this video. Be sure to leave your comments and 

like or share if you found this content helpful. 

Videos With Lots of Likes Outrank Videos With Fewer Likes 

It’s no secret that YouTube prefers videos that engage their audience. 

And video “likes” serve as a powerful engagement signal. After all, likes 

are a crowdsourced way of evaluating how the YouTube community feels 

about your video. 

https://creatoracademy.youtube.com/page/lesson/engagement-analytics#yt-creators-strategies-4�
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Google has consistently denied the fact that social signals play a role in 

their algorithm. 

However, YouTube’s algorithm works independently of Google. So 

there’s a possibility that YouTube uses shares from social media 

networks like Facebook, Twitter and LinkedIn as a ranking factor. 

One of the major issues of using social shares as a ranking signal is that 

they’re easily gamed. Anyone can hand someone a few dollars in 

exchange for sharing a piece of content 100 times on Facebook. 

This isn’t the case on YouTube. 

Unlike sharing content using a webpage’s social sharing icons, YouTube 

knows which users share video content…and where they share. 

 

Bring in influencers 

Just try to find someone with a big enough following to make a splash. 

Getting in touch with someone via YouTube is easy. Just click on the 

“Send message” box on the about page: 

https://www.seroundtable.com/google-social-signals-ranking-20803.html�
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You must have noticed sometimes Youtubers arrange a meeting and 

appear in each other’s channels. This way, they are able to introduce 

themselves to other fans/subscribers of other channels too.  

 

Be helpful without ulterior motives 

The moment you blatantly try to push your product on YouTube viewers 

is the moment you lose their trust.  
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In order to maintain trust, you need to give out more then you expect in 

return.  

 

Instead, place your focus on helping and informing your viewers 

without having any ulterior motives: 

Often, it makes more sense to send your viewers to external resources, 

where they can learn more about the topic. This is just another way to 

prove you’re genuinely invested in helping, which is huge for boosting 

trust. 

 

Create an intimate feel 

What I love about YouTube is that it allows me to connect with my 

audience in a way that isn’t possible with most other mediums. 

When creating your videos, it’s super important that you achieve an 

intimate feel and come across as personable and approachable. 
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Stick to your niche 

I’m not saying you should pigeonhole yourself into a single micro-niche, 

but you need to stay focused on your area of expertise. 

This will enable you to be recognized as an authority and help you build 

trust. 

Otherwise, being seen as a generalist can hurt your credibility. 

 

Promptly respond to comments 

A survey from Altitude found that 

 84% of consumers expect companies to respond within 24 hours            

after posting on social media. 

 

The bottom line is when someone takes the time to leave a comment, 

they want to know you’re seeing it and they want to be acknowledged 

quickly. 

I realize it’s not feasible to respond to every single comment within 

minutes. That would require you to live on YouTube. 

http://www.altitude.com/about-us/newsroom/articles/survey-finds-84-of-consumers-expect-companies-to-respond-within-24-hours-after-posting-on-social-media/2484�
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But you should try to respond within 24 hours. 

 

Live-stream a portion of your content 

The concept of live video is fairly new. 

But it’s blowing up like crazy, and YouTube, Facebook, Instagram and 

others all have their own versions of live streaming. 

Not only can viewers watch you in real time, they can send in their 

comments and questions live. 

 

https://www.quicksprout.com/2017/01/13/the-proven-guide-to-using-live-video-to-build-your-personal-brand/�
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Your subscribers will love it when they will be able to personally meet 

you in present moment and interact with you. 

 

Encourage subscriptions 

“Subscriptions driven” has reasonably strong correlation with rankings.  

 Videos that result in new subscribers have an advantage in YouTube 

search. 

If someone really enjoys a video on YouTube, what are they likely to do? 

Subscribe to that channel so they can see that channel’s future videos. 

In other words, a video that encourages lots of new subscribers is a sure 

sign of quality. 
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Not only that, but getting new subscribers is an extremely hard metric to 

game at scale. 

 

Inserting Keywords in Title, 
Description and Tags 

We found a very small relationship between keyword-rich 

video tags and rankings. This could represent the fact that YouTube 

can now understand video content without the help of metadata.  

But, Videos that contain an exact match keyword in their video title 

appear to have a slight edge over videos that don’t. This means 

that including a keyword in your title may improve your rankings by a 

slim margin. 

While tags don’t appear to be as important as they once were, our data 

shows that they still make a small dent. So it makes sense to use them. 

(Also, YouTube recommends that you use descriptive tags. This suggests 

that they still use tags to understand the content and context of your 

video). 

 

Effect: Including your target keyword as a tag may help with rankings. 

But the overall impact of tags appears to be small. 

https://creatoracademy.youtube.com/page/lesson/discovery#yt-creators-strategies-2�


                                                                                      YouTube Ranking CheatSheet 
 
 
 

 

Effect: Using your target keyword in your title may help you rank for 

that term. However, the relationship between keyword-rich video titles 

and rankings is very weak. 

 

Does including a keyword in your video description help you rank for 

that term? 

There’s No Correlation between Keyword-Optimized 

Descriptions and Rankings for That Term 

Effect: According to our data, keyword-optimized descriptions don’t 

have any impact on rankings: 

Despite this finding, I still recommend writing keyword-rich 

descriptions. 

Why? 

An optimized description helps you show up in the suggested videos 

sidebar, which is a significant source of views for most channels. 

 

Number of Views 

A Video’s View Count Is Significantly Correlated With 

Rankings 
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Video views used to be YouTube’s #1 ranking factor. 

The thought was that: lots of views=popular video=quality video. 

However, YouTube discovered that views often serve as a poor indicator 

of video quality. 

So they changed their algorithm to emphasize factors like audience 

retention and engagement: 

at a certain point, views have diminishing returns. 

That’s why you often see high-quality videos rank above lower-quality 

videos (even when the lower-quality video has significantly more views). 

 

 

Thumbnails 

Thumbnails have a big effect on click-through rates – meaning the right 

one could maximize your views and thus your ranking. 

 

https://youtube-creators.googleblog.com/2012/10/youtube-search-now-optimized-for-time.html�
https://youtube-creators.googleblog.com/2012/10/youtube-search-now-optimized-for-time.html�
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YouTube can automatically generate a thumbnail for your video by 

taking a screenshot from your video. However, videos that have 

customized thumbnails always outperform those that use automatically 

generated images. 

 

Closed Captions & Subtitles 

For videos that contain spoken-word content, YouTube allows you 

to add captions. However, adding closed captions is something that a lot 

of publishers neglect to do, which is a big mistake. 

 

Adding closed captions to your videos is beneficial for rankings for two 

key reasons: 

https://support.google.com/youtube/answer/2734796?hl=en�
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1. It opens up your video to a much larger audience, including deaf 

viewers and/or those who speak a different language to the one 

spoken in the video. All this boost view counts, and thus, your 

rankings. 

2. Close captions are crawled by search engines, and as such, can give 

you a major rankings boost. 

 

Video Orientation 
Many a times, people do the mistake of shooting vertically from their 

phones. 

 



                                                                                      YouTube Ranking CheatSheet 
 
 
 

 

 

 

But, this leaves a lot of blank space when the video is played even on 

desktop.  

Effect: Video layout does not have a direct impact on ranking but it 

surely affects the overall watching experience.  

  

Sources: 

• https://goo.gl/QA5FBp 

• http://backlinko.com/youtube-ranking-factors 

• youtube.com/yt/press/statistics.html 

• statisticbrain.com/youtube-statistics 

• https://www.thinkwithgoogle.com 

 

https://goo.gl/QA5FBp�
http://backlinko.com/youtube-ranking-factors�
http://youtube.com/yt/press/statistics.html�
http://www.statisticbrain.com/youtube-statistics/�
https://www.thinkwithgoogle.com/infographics/video-trends-where-audience-watching.html�
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